
Many times it happens that people
step up to us and ask what the secret
is of Hayabusa. What it takes to gain a
20+ average with a small amount of
jumps compared to the professional
teams. They ask what we do different
than other weekend teams or how we
fill in our training programme. I guess
that one of the most important
reasons is that we found a way to get
a high efficiency out of our jumps. 
If you can't train much being very
efficient is the only way to go into
battle with those who can!

I will try to give some advice to get more
efficiency out of your team training and some
tips on forming a new team. Before starting I
will tell something about myself and my team.
This will allow you to see that, even if you’re a
weekend team, if you're using the right tools,
you can reach a 20+ average. Because if we are
able to do this, so are you!

Rolls’ Story
First jump: 1995, Zwartberg

Belgium, aged 16
Jumps: 3,100+
Tunnel: 100+ hours
Team experience: 5 years
After doing a static line course I chose to
continue with AFF. Once I graduated I had many
interests but never really focussed on one
discipline, I did several things like freefly, video,
wingsuit and base. Inbetween I became an AFF
instructor, mainly to survive skydiving financially.

In 2002 4-way FS got my attention. I decided to
join a 4-way team and commit myself to them
completely to become as good as I possibly
could. This season with my first 4-way team
didn't exactly go like I had in mind! We all had
different expectations and the results were far
less than what we were capable of.

After just one season we decided to stop
training because we realised that this wasn't
working at all. I guess we thought it would all be
much easier and we didn't realise that, before
forming a new team, we needed to make sure
we all had the same goals and expectations
from ourselves as well as from each other.

After the 2002 Nationals I was asked by Sven
and David to join forces together with David's
brother Andy. This was a new opportunity to
chase my dream and become a National
Champion! We asked Bruno to fill in the slot of
video flyer. At that moment Hayabusa was born
and there would rise a new kind of team in
Belgium. We had to train with the same
limitations as most people: not much money to
spend, limited holidays, family, work and a
country with generally bad weather.

45?! NOT BAD for a

WEEKEND Team!



Hayabusa Team History
2003
Training jumps: 150
Highest average: 15.8
Andy was doing his last year at school so budgets
were very limited but we took a team approach,
sharing funds. We competed in five different
competitions with a highest average over ten 
rounds of 15.8.

2004
Training jumps: 200
Tunnel time: 6 hours
Highest average: 19.3
Now we added about 6 hours of team training in the
wind tunnel. This was also the first year where we
started to work with a coach. We attended six
competitions including the World Meet in Croatia. Our
highest average over ten rounds was 19.3, a new
Belgian record, and we set a Belgian record for the
highest score in one round: 32 points.

2005
Training jumps: 250
Tunnel time: 13 hours
Highest average: 20.0
We entered nine competitions and became, after a
thrilling final against the Russian Extreme.Ru team,
European Champions. We continued to work with our
coach and our average peaked at 20.0 during the
ESL Finals in Spa, again a new Belgian record. 
We also set another new Belgian highest 
score: 34 points.

2006
Training jumps: 350
Tunnel time: 15 hours
Highest average: 20.5
We competed at five events including the World Meet
in Gera, still continuing with the same coach (Doug
Park). We set once again a new Belgian record
average (20.5). We made a 45 pointer during the
Belgium Skydive Trophy. The ESL Finals in Spa was
our last competition in this first Hayabusa line-up.

2007
At this moment we're busy with getting ourselves a
new fourth member as Sven left the team after ESL.
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Rolls, Bruno, Dave, Andy & Sven



Training
We can split training into two areas, one part that costs a lot of money
and the other part that just costs time. With Hayabusa we invested as
much as we could in both.

Concerning the part that doesn’t cost money we are using DVDs,
internet, magazines and everything else that can possibly provide us with
more knowledge and understanding of skydiving. And then we compare
it to ourselves and see what we can learn.

With movies look at the individual moves of all slots as well as the moves
from the piece partners. Use it to learn and motivate yourself and your
team to become better skydivers.

Also we spend a lot of time on the creepers, where we get familiar with
our slots and try to improve our random and block work. It’s important
that everybody in the team tries to think how you can fly more efficiently.
Travel less distances, make better axes, get a grip plan, train
communication, respect keys, train memory and get a rhythm while
you’re rolling the dirtdive. The same applies for training exits at the
mock-up. Compare your exits with others and use the elements that can
improve your own. Really work as a team and don’t let the same person
always come up with the ideas.

The other part of training does cost money and we shouldn’t be throwing
that away. We must make sure that before we board, everybody knows
exactly what to do during the jump. This means that we need to spend
enough time on the creepers and at the mock-up. There shouldn’t be any
questions left because, if we’re out there, we push ourself and our
teammates 100%! After the skydive, go debrief! Watch the jump very
carefully and compare it to what you have briefed and all the moves from
yourself and the team. Try to find errors and room for improvements. Feel
free to give comment but always in a stimulating way, and start first with
yourself! Be open-minded towards comments from others and don’t hide
behind excuses.

Only by hard work, focus and determination will you achieve your
dreams. If you are a weekend team with high ambitions, there ain’t much
time for fooling around. We need to try to get the maximum out of every
skydive. While others will do fun jumps at the end of a tiring day, you’ll
be giving that last energy to your training. But we are weekend jumpers,
limited with time and money, so this is the only option we have. We must
try to train harder and with more efficiency than professional teams to
compensate for their advantages.

Basically it’s the same when we head off to the wind tunnel. Always
make sure you’re well prepared. Make a draw that will benefit your
needs. The tunnel is a great tool to improve your individual skills and
those of the team. Of course we can’t train the exit, sub-terminal speed
and the references around us like skydiving. But financially it is quite
interesting and we can train there any time with great efficiency.

Coaching
What I recommend is to work with a coach. Your coach will help you with
getting the puzzle right, and should be a time-saver, meaning that with
his knowledge you will save loads of time and money finding out stuff
that he already knows. Of course it’s an investment that costs a lot of
money if you look at it on a daily basis, but over a long period it should
save you a lot of time and money and your learning curve should be
going up steeply!

Forming a New Team
Who never dreamed about having a ‘kick-ass’ team?! Flying like those
guys you see on dvds, spinning the daylight out of their turns! Making
those incredible jumps and having fun all the way! Well… unfortunately
it ain’t that simple. But still it’s good to set yourself high goals, just
make sure they stay realistic!

When forming a new team it is very helpful to find someone you have
a good natural feeling with. They don’t need to be necessarily already
your friend, but hopefully they will become one! If you’re putting
yourself with a person that you already don’t like, ask yourself if this is
a smart thing to do, because you’ll spend a lot of time together, and
not just during the happy parts! Once you have your future team in
mind, organise a meeting and start with talking about everyone’s
expectations. Then you can get an idea if this team is worth trying, or
you may realise that you don’t have a chance to achieve your goals.

One of the first things to become successful is that from the start you
all should have the same goals! Here are some examples of what to
talk about:
� What are your personal & team goals in the short and long term?
� How much money can you invest in your team?
� How much time are you able to commit?
� How many years are you planning to train together?
� Are you a team player??
� In which way do you want to, or can you, help your teammates if

they struggle with their goals?
� What is your plan to ensure that the things you agree on will be

done?

The answers to these questions can only be filled in by yourself. But
by comparing the answers to the ones of your teammates, you can
have an idea if you can be successful. And success is not only
measured by numbers of medals! 
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But be aware that not all coaches will fit into your
team style. Find a coach you feel confident with.
He should be able to teach in a way that benefits
the whole team and be patient as well. If they are
too focussed on the money, you’re dealing with
the wrong guy.

When you work with a coach, be open-minded
for his new ideas, and try them out. Give it a shot
and see what works for you and what doesn’t.
Use the elements that are good and add them
into your team continuity plan.

Last but not Least
I guess it’s obvious that not all weekend teams
will gain a 20+ average even if they train as
efficiently as they can. It also takes enough talent
and luck to reach this level. The hardest part will

be to get the right people together with the talent
and the right motivation and who can work as
one unit. But by trying as hard as you can, you’ll
find yourself flying much further than your current
ability! Motivation, enthusiasm and determination
are the keys to success, just as with any other
sport! Aim for higher goals when you reached the
first! Keep focussed on your target and get
inspiration from others! Work as a team, support
and stimulate each other instead of being
jealous. Become a ‘weekend warrior’ and enjoy it
as much as possible!

I wish you good luck with your kick-ass team!

‘Rolls’ Roy Janssen

roy@skydivehayabusa.com
www.skydivehayabusa.com
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